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SUMMARY OF QUALIFICATIONS
Extensive experience in business management and information systems in a wide range of industries, with an emphasis in billing and customer information systems. Results-oriented with proven project management and team-building skills. Strong financial background. Expertise in customer service, process improvement, systems analysis and design, facilitation, and oral presentations.  Excellent inter-personal and writing skills.  Hands-on experience in technical consulting, web development and client-server application development. MBA graduate with undergraduate degrees in Computer Information Systems and Finance.

EXPERIENCE

ENVISION UTILITY SOFTWARE CORPORATION, Austin, TX

Project Manager/Business Analyst
01/2001 to present
Manage software development projects to enhance company's Customer Information System (CIS) product for the utility industry. Develop and maintain a master project schedule for assigned project(s). Analyze and document client’s current business processes. Recommend process improvements and propose new systems to achieve organizational goals more efficiently and effectively. Assess risk and feasibility of system development proposals. Interview users to determine requirements for proposed development projects. Write detailed business specification documents. Assist clients with system test and implementation issues. Monitor Texas' electric utility restructuring and recommend/specify new systems and processes to meet requirements of implementing Customer Choice. Actively participate in regular meetings of ERCOT’s Retail Market Subcommittee, TX SET working group, and Texas Test Plan Team. Identify EDI transaction requirements and perform gap analysis to current relational database system. Research and evaluate other systems for functional and interface compatibility with Envision's system. Negotiate contracts terms with a third-party for electronic transaction processing services for data translation and communication. Perform employee performance evaluations and other administrative functions.

COMPUTER SCIENCES CORPORATION, Austin, TX

Senior Technical Consultant
05/2000 to 12/2000
Developed custom modules for Automated Workflow Distributor (AWD) using Visual Basic 6.0, COM components and Java Business Objects (JBOs) for clients in the financial services industry. Wrote detailed user documentation for custom applications. Established working relationships with clients and other consultants to develop and implement new systems and processes. Traveled to clients’ office location(s) as part of on-site consulting team. Developed client-server application for management of human resources for internal use. Completed formal training on Vignette e-business application development software. Completed Java training program, developed skills in TCL and JSP and expanded knowledge of HTML, XML and JavaScript.  
CENTURYTEL TELECOMMUNICATIONS, INC., San Marcos, TX

Manager of Information Systems – Call Center
11/1998 to 05/2000
Managed the development of customer service applications for the call center. Created and managed project plans, provided leadership to information systems development team, assigned resources to projects and performed both administrative and performance management functions, including employee evaluations. Created department budget and managed projects to achieve desired outcomes within budget. Managed application design, development, implementation, maintenance and testing. Met with clients and had extensive customer contact during requirements gathering phase. Developed working relationships with customers in order to facilitate system improvements.  Provided technical support to customers and co-workers.  Developed on-line reporting system for customers to access their recent activity via the Internet. Created applications to streamline data extraction processes and internal reporting. Redesigned system processes to increase performance and reduce call center downtime.  Implemented measures to improve quality of call recordings and minimize lost recordings.
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EXPERIENCE (Cont’d)

CENTURYTEL TELECOMMUNICATIONS, INC., San Marcos, TX
Billing Systems Manager
08/1996 to 11/1998
Managed department personnel, daily and monthly processes, custom system development initiatives and customer implementation/conversion projects to ensure the efficient and consistent operation of the long distance and operator services billing system. Hired and trained staff and followed all human resource procedures and performance management standards, including disciplinary action and employee evaluations. Created department budget and managed projects and resources to achieve desired outcomes within budget. Maintained billing system operations on IBM AS/400. Established working relationships with customers to implement new accounts, services and changes and to assess customer requirements. Reviewed all processes to achieve operational improvements. Developed MS Access applications and reports from data residing on AS/400. Developed complex MS Excel workbooks for billing analysis and financial revenue reporting. Set-up and maintained electronic data communications channels for regular data transmission to customers and service providers. Performed system analysis for proposed development and tested, implemented and approved billing system changes.
COVANTAGE, INC./PacifiCare Health Systems, Austin, TX
Customer Service Team Leader
 




11/1992 to 07/1996
Managed benefits administration projects for numerous clients. Designed and implemented administrative systems, processes and services to address the needs of clients, including open enrollment facilitation, import/export of data files, custom database management, consolidated premium billing and specialized reporting. Led and managed a cross-functional team of managed-care consulting, administration and systems technology experts to collect information, prepare proposals, and provide services for clients. Recruited, hired, trained and managed customer service and billing/reconciliation staff. Implemented human resource procedures for disciplinary actions and employee performance evaluations. Developed and maintained working relationships with customers nationwide. Traveled to clients' office locations for formal presentations of proposals, project planning meetings and requirements gathering sessions.  Developed expertise in Total Quality Management (TQM) principles and implemented TQM practices throughout operations.  Facilitated process reengineering of key business processes. Served on management team and participated in ongoing strategic planning.
SUNDANCE TRAVEL INC., Irvine, CA
Controller
08/1989 to 10/1992
Managed accounting department personnel in all aspects of their jobs, including credit and collections, accounts payable, payroll, and purchasing. Prepared and analyzed financial statements and maintained financial data in computerized accounting system. Managed cash flow and expenses. Coordinated insurance coverage and employee benefit programs. Served on executive level management team establishing overall company policies and procedures. Developed computer models to determine account profitability and establish pricing. Designed spreadsheets and macros to analyze and manage growth, budget, and forecast. Hired and managed programmers to develop custom airline reservation quality assurance system.

EDUCATION

MBA, June 1989, University of California, Irvine, CA 

Honors - Dean’s Scholar, Beta Gamma Sigma Honor Society
BBA, May 1999, Southwest Texas State University, San Marcos, TX

Major – Computer Information Systems (GPA 4.00)

BS, December 1983, California State University, Fresno, CA

Major - Business Administration, Emphasis - Finance

Honors - Magna Cum Laude, Phi Kappa Phi Honor Society

BERNARD W. DAWSON







Page Three

COMPUTER SKILLS

Programming: Java, Visual Basic, VBA, and COBOL. Internet: Flash 5, Photoshop 7, Vignette V/5, HTML, DHTML, Active Server Pages (ASP), VBScript, JavaScript and TCL. Working knowledge of XML and COM/DCOM. Operating Systems: DOS, Windows 95, Windows NT and IBM AS/400. Database: MS Access, Oracle, DB/400, SQL and FoxPro. Applications: Erwin, Visio, Visual InterDev, JBuilder, MS Word, MS Excel, MS Powerpoint, MS Project, MS Outlook, Crystal Reports, Monarch, PCAnywhere, and ProComm

PROFESSIONAL TRAINING

CIS World - Customer Information System Conference, June 2003
ACC Webmaster Certification Coursework – Flash Animation, April 2003; Photoshop, May 2003; XML, June 2003

ERCOT Settlements and Billing Curriculum, 2001
ERCOT Registration Curriculum, 2001
Vignette V/5 Fundamentals of Application Development – Vignette V/5 Fasttrack 1 training covering web content management and display, including 30-hour WBT and 40-hour case study project, July 2000
Object-Oriented Design and Programming in Java – CSC-sponsored course on the syntax and semantics of Java and the development of well-designed object-oriented programs, June-July 2000
CTI Expo – Computer Telephony Integration (CTI) Conference and Expo, Fall 1999
ASP DevCon – Active Server Pages Developers’ Conference, Fall 1999
New Horizons Computer Learning Center – Beg., Int., Adv. HTML;  Beg., Int., Adv. MS Access; Beg., Int., Adv. Windows 95; Int., Adv. MS Excel; (8.4 CEU), 1997-1998

Telecommunications Billing Issues - USTA Conference, 1996

Understanding Managed Care - GHAA Conference, 1995

Facilitating in a Process-driven Environment, 1995

Implementing Process Improvement Strategies, 1995

Strategic Selling (Miller Heiman), 1995

Conceptual Selling (Miller Heiman), 1994

ACTIVITIES

Continuum Toastmasters, (1995 to 1996) - Earned Competent Toastmaster (CTM) designation Served as Club Secretary and Vice President of Membership

Austin Jaycees, (1993 to 1996) - Board of Directors 1993 to 1994, named “Director of the Year ”

